Princeton USG Senate
Meeting 10

April 10th, 2022

8:00 pm EST

Introduction
1. Question and Answer Session (5 minutes)
2. President’s Report (Mayu Takeuchi, 5 minutes)
a. Elections
1. Campaigning ongoing
il.  Voting opens tomorrow
iii.  Referendum
1. Debate declined by referendum sponsor
2. Resources available
a. Office of Religious Life: Chaplains from a variety of
religious traditions will be present in Murray-Dodge 104
next Monday, April 11, 1:30-3:00 pm
b. Listening Circle hosted by Olivia McDonald-James of
CPS: Monday, April 11, 4:30-6 pm at this Zoom link.
c. Office Hours about Referenda Process with USG
Parliamentarian Kate Liu and Chief Election Manager
Brian Li on Wednesday, April 13, 5:00 - 6:00 PM.

The USG Survey
Community Dining Program
Disciplinary processes and financial aid: Academics x USLC

o po >

Looking ahead
i.  Mental health resources meeting w VP Calhoun, Dr. Chin, ExComm and
MHS task force
ii.  University DEI with VP Minter and AP Maxam
iii.  Monthly meeting with VP Calhoun
iv.  Distress awareness and response training
v.  Weekend of April 23 and 24: Porchfest and Lawnparties

New Business
1. Black & LGBTQ Student Experience Committee Update (Tennille Haynes, 15 minutes)
a. Created to address ongoing effort to address and improve the student experience
at proton
b. Two working groups
1. The Black Student Experience


https://my.princeton.edu/click?linkid=17eb7e07-dfcd-4cae-a3fb-ee7c946f5d29

ii.  The LGBTQIA+ Experience
Both completed work, wrote reports, and made recommendations
Implementation Team will work with campus partners to best assess when and
where to implement the recommendations
Goals:
i.  Map committees and offices working on DEI efforts
1.  Review intervention strategies
iii.  Establish Student Advisory Committees
iv.  Investigate both short and long term improvements
v.  Create assessment measure to evaluate impact
vi.  Promote ongoing convos around dei
Timeline:
i.  Began Fall 2021
ii.  Planned to go to Fall 2023
mi.  Will most likely go longer
Sense of Belonging
1. Black and LGBTQIA+ students felt feelings of isolations
ii.  Promote feelings of respect, sense of protection, and inclusion
iii.  Help create relationships with peers who share their identity
iv.  Community connections are vital
Undergraduates
i.  Private schools students fared better than not
1. Better understood situations they might be in
1. Students from lower income backgrounds were more caught off guard by
some aspects of interaction
Implementation Areas
1. Working groups
ii.  Recommendations charts
iii.  Fact finding missions
iv.  Cross of timeline and location for recommendations
Questions
1. Eric: In BSE they have a DEI team, is there a rep from there included
1. No, they aren't on the committee but we have Maxam who has
worked with the academic departments. The grad school has been
improving stem for marginalized groups and other programs for
undergrads. We talked with ODUC in thinking about health and
stem majors and what that looks like for marginalized students.
Students from disadvantaged or low income backgrounds are
struggling with the stem programs.



1l.

1il.

1v.

Mayu: I see one of the first steps is to identify the timeline and steps. Will
the Student Advisory Committee be established as one of first steps

1. We are looking to start that next fall. We didn't just want them to
do more work. There's a recommendation for a multicultural
student council. We are also thinking about priority level. We are
slowly doing assessment members and focus groups to figure out
what student groups we need. We are also doing a focus group for
the Black Student Group.

Mayu: With the multicultural group, would it bring together the existing
groups?

1. Yes, that would be the goal

Braiden: I saw you mentioned that the timeline was 2 years but looking to
3, are the recommendations pushing it to be longer and is there anything
that would be helpful to move them faster?

1. Yes, soit's taken a full academic year to gather information, which
is why it's taken longer which is one of the reasons for the Student
Advisory Committee to help guide that process. The curriculum
and academic recommendations are taking a bit longer and we
need to think about the assessment phases to see if what we are
doing is working.

2. Update on Minors (Dean Peeples and Austin Davis, 10 minutes)
a. Motivations

i
ii.
iii.
1v.

Students have expressed interest in minors

Departments want to work with students who have subsidiary interest in
their discipline

Minors would be communicated formally on a transcript

Many fields do not have Certificate (especially in humanities and social
sciences)

Princeton has an idiosyncratic transcript; this makes it more legible
outside of Princeton

b. Timeline

C.

1.
11
1il.

Fall 2015 - task force suggests double majors

Fall 2016 - general education task force suggests mixed concentrations
2018-2021 - Faculty Committee on Course of Study discussed mixed
concentrations

iv.  Fall 2021 - ODUC convenes focus groups with directors of undergraduate
studies
v.  Faculty vote coming soon
Framework



11
1.

Any dept could propose a minor but is not required to

Current Certificates could be revised as minors, dept status not needed
Committee on COurse of Study will set minimum requirements for a
minor and approve each department or programs course of study

d. Characteristics

L.
11.
1il.

1v.

5-7 courses, 2 of which can overlap with a student’s concentration
Independent work maybe required, not mandatory

Depts and programs will state when student should declare; no earlier than
sophomore spring and no later than junior spring

Only one major and one minor or certification normally allowed, but a
student can petition residential college dean for more than one minor or
certificate

e. For Certificates

1.
11.

1il.

Most Certificates will easily convert

More complicated cases will engage in conversation with the Office of the
Dean of the College

Implementation period in which Certificates morph into minors will be
attenuated

f. Benefits

L.
ii.

Opportunity to better align requirements
Conversation about majors

g. Timeline

1.

il.
iii.
1v.

Spring 2022 - faculty vote

Academic Year 23-24 - COCS will review proposals from dept and
programs

Academic Years 23-24 through 26-27: 25s 26s and 27s can select minors
Certificates will be addressed in conversation with program directors
rather than in a formulaic way

h. Questions

L.

1l

Ned: Will certificates be forced to convert?

1. It might be confusing to have concentrations, minors, and
certificates, so they won't necessarily be forced but there will be a
long period of implementation where they will transition

Walker: Could there be a period where there is an identical certificate and
minor?

1. It would depend. If a department said they wanted a minor and the
requirements stayed the same, then it would just transition. If there
were major differences, some students would complete their
current program and other students would initially take the



different path. We wouldn’t just add more requirements to students
already in the program.
iii.  Mariam: Have there been discussions about how this will be advertised?

1. We are thinking about that now and how to engage Dean Swanson
in how this will be advertised. We’ve been careful with the
language to make it not seem like a requirement.

iv.  Isabella: You said depts won't be required to make a minor but what if
students really want one, what is the procedure there?

1. I would say most depts have expressed interest in creating one.
Other than that there are logistical concerns like lab space or
advising so they could opt out. But as Princeton expands there
could be more room going forward. We can’t compel the dept to
create a minor.

v.  Ned: Do we know anything about the history of the certificates?

1. We found that the decision to call majors concentrations showed
up in the 20s as the result of a “major field of concentration”. In
the undergraduate announcement it says “Certificate of
Proficiency”.

CCA: Update and Budget Approval (Isabella Shutt, 5 minutes)
a. Princeton University Farmers Market
1. OPening Day is wednesday
ii.  Tigers in the Market
i April 13, 20, 27, May 4, and May 11
b. Tigers in Town
1. Want more events and few slots to reach a more diverse group of students
ii.  Larger budgets for last few events
iii.  Tiger Trivia in Town
c. April Arts
i.  Arts Council of Princeton
1.  Piano Project
1. 7 pianos placed around town, 2 on campus
d. Porchfest
1. April 23rd
ii.  Hosting a stage at 185 Nassau to feature student talent
e. What CCA Needs
i.  Promote
ii.  Staffing
iii. JOIN MY COMMITTEE
f. Dillion: Is it just USG people or other people too?



1. We will take any help we can get. It’s every wednesday through the
second week of May

g. Eric: Does porchfest replace communiversity
1. Yes, that's the vision

h. Stephen: How long is the market open for?
i. I think from 10 to 2.

4. Projects Board

a. Leadership Approval
1. Lily and Melissa
ii.  Stephen: What is your philosophy around approving funding?

1. We want as many student group activities as possible and to make
them as accessible as possible. We also want to make sure they fall
within the guidelines and that they actually go to students.

iii.  Stephen: Is there any retroactive examination of how the outcome of
funding has gone?

1. We have a lot of the feedback coming from the groups themselves
and how successful they are. When groups come back for funding,
we usually ask them how it went the last time.

b. Sean Bradley motions for a vote, Mariam Latif seconds
1. Vote: 19 in favor, 4 abstaining, 0 against
ii.  The vote passes
c. Fund Approval
i. KSAP: $1924
ii.  MSA: $2000
iii.  Pride Alliance: $2000
d. Carlisle: How much is left in the budget?
1. Adam: We still have a sufficient cushion
e. Stephen Daniels motions for a vote, Sean Bradley seconds
1. Vote: 19 in favor, 4 abstaining, 0 against
ii.  The vote passes



USG President’s Report, April 10
Mayu Takeuchi

PAST WEEK HIGHLIGHTS

Community Dining Program meeting

With administrators from the Office of University Services, team led by Chris Lentz
Currently piloting the technologies (swiping technologies) and other logistics necessary
to make it possible for meal plans to cover meals in town

The University will be running further pilots over the summer to ensure smooth and
successful implementation

Fossil Fuel Dissociation Discussion

Fourth discussion convening student representatives and representatives of the Faculty
Panel and Administrative Committee on Fossil Fuel Dissociation

In what cases will the University deem it okay to continue constructive engagement
(maintain a relationship with company X in order to change behavior from within), rather
than dissociating and cutting ties? This is a question currently on the table. If the answer
is “all,” then nothing will change. We are continuing to advocate to ensure high standards
and accountability.

The Faculty Panel will next meet on April 14 to discuss forward-looking components of
the Board’s charge. The drafting of the final report will take place the week of April 18

Elections ongoing



Other:

Given that there is a formal opposition group for Referendum 3 (this cycle is the first
time in USG history that there is a formal opposition group), the USG offered the
referendum sponsor and the opposition group sponsor an opportunity to participate in a
debate, moderated by a University administrator. It would have taken place on Friday
April 8 (the Friday before surge at art of voting), but the USG did not proceed because
the referendum sponsor declined the invitation.

The USG Senate issued a statement addressing and providing resources to support
students through the intense emotions emerging from dialogues surrounding Referendum
3

Coordinated an ORL Processing Space, a CPS Listening Circle, and USG Office Hours
with the Chief Election Manager regarding the referendum; informed residential college
staft of these resources and dialogues

Working towards finalizing The USG Survey for Apr 18 launch. Thanks Ned and Carlisle
for taking lead here!

Active work towards Lawnparties: amazing work from Madi and the Social Committee
here! Look out for opportunities to sign up and support

Active work also towards Porchfest: great work from Isabella and the CCA Committee!
Check-in with Historian Caitlin regarding progress on organizing USG archives
Finalizing details of Mental Health Luncheon for April 15: to discuss and improve
campus climate to support mental health and wellbeing

WEEK AHFAD HIGHLIGHTS

Apr 11 (M) Spring Election voting begins at noon! Ballots will be available via email from
Election Runner, and election information is available at usg.princeton.edu

Apr 12 (T) Mental Health Resources meeting: VP Calhoun, Dr. Chin, USG Executive Committee
+ Mental Health Resources Task Force

Apr 14 (H) Monthly DEI meeting with VP Minter and AP Maxam, advocating for quarterly
updates on University DEI initiatives for accountability

Apr 15 (F) Meeting with VP Calhoun
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Minors Proposal
Approved by the Faculty Committee on the Course of Study, 04.05.2022

The Pur nd Phil hv of a Minors Program

The Princeton curriculum challenges students to think, read, and reason across a range of disciplinary
perspectives and to engage deeply with the methods and approaches of one major field of concentration.
The breadth of this liberal arts curriculum is ensured through the University’s requirements for general

education, and the independent work requirement ensures that students encounter depth in their major
field of study.

Within this structure, however, students often express their desire for additional opportunities to engage
in focused study and coursework outside or alongside of their major field of concentration. Some of
these initiatives are currently facilitated through the University’s existing certificate programs, many of
which connect areas of inquiry that transcend any single departmental home. Other certificate programs
do function, in practice, as “minors,” to the extent that they represent an abridged body of coursework

within one (or primarily one) academic department.

The existing certificate programs also illustrate the uneven landscape in which these programs have



developed over many preceding decades. Some certificate programs predate established departments
(Neuroscience, African American Studies) and others already function, in practice, as minors (East Asian
Studies, Applications of Computing). Because our current approach to certificate programs requires that
any new programs demonstrate interdisciplinary appeal and focus, departments cannot currently

propose a new certificate program in their field alone.

A formal minors program would expand the current goals of the certificate programs while allowing
departments to propose a body of stand-alone coursework. Minors would provide a broader, more
holistic structure through which both departments and programs could help students acquire multi- and
interdisciplinary experiences, gaining exposure and fluency in a different body of work or
methodological field than that of their concentration. Through this program, which would also
incorporate existing certificate programs that are interdisciplinary in nature, students would gain
additional avenues for building cross disciplinary connections and joining new forms of intellectual

community throughout their studies.

Conversations situated within the University’s most recent strategic planning framework have
consistently queried how Princeton’s curriculum might better assist students who want to focus their
studies on multiple areas — a goal that students themselves also frequently articulate. Double majors are
not feasible because of Princeton’s rigorous independent work requirements. But a minors program
could provide a meaningful, externally legible way for students to develop a coherent secondary
program of study in a field outside of their concentration. Humanities departments, in particular, could
benefit from offering students the opportunity to transcript a sustained body of coursework in a field of

study in addition to their major.

Establishing a formal minors program and inviting existing certificate programs to align with this
slightly revised model would also bring more coherence to this landscape, in which current certificates
vary widely in terms of focus and requirements. As noted below, this proposal assumes that minors
would, for a period of time, coexist with existing certificate programs. But over a transitional period of
several years, we envision a period of review and realignment through which the existing certificate

programs would be brought into a framework using this new nomenclature.

The establishment of a formal minors program also provides an opportunity to clarify our messaging to
students about the purpose and goals of a liberal arts education. In our listening sessions with both
faculty and students, we repeatedly heard about the perceived pressure that students feel to pursue
several certificates. Likewise, faculty registered their concern for the manner in which the compulsive
early pursuit of overlapping certificates can discourage students from open exploration of the
curriculum, potentially depriving them of deeper engagement in a smaller set of more deliberate

intellectual projects. Despite the assumption that most students pursue multiple certificates, our data



tell a different story about the projects that students ultimately complete by Commencement. In general,
only about 60% of undergraduates in recent cohorts earned any certificate at all, and the majority of
them only earned one. A notably small number of students earn three or more certificates — generally,
5% or less of the student body.

This proposal aims not to constrain student choice of intellectual pursuits but to open more
opportunities for secondary and interdisciplinary studies that complement the student’s central area of
focus. Our conversations with certificate program directors underlined faculty’s pride in this
curriculum’s ability to transcend and even unsettle dominant strains of knowledge and methodology, as
their interdisciplinarity cross-cuts in academically robust and innovative ways. At the same time, those
conversations admitted that many departments, too, boast interdisciplinary ways of knowing within
their discipline. The “interdisciplinary” tag on certificates memorializes a distinction from departments
that’s sometimes true, but that also sometimes masks the multi-disciplinarity within disciplines. Shifting
to a nomenclature of “minors” should be a capacious way to include both strands of knowledge

building.

Likewise, the language of “certificates” is most often used externally to acknowledge the acquisition of a
credential. For this reason, the Graduate School, for instance, will not shift its “certificate programs” into
new territory, regardless of the move to minors in the undergraduate academic program. Certificate
programs are well-established in graduate education for the very reason that they signal expertise in a
field of knowledge outside the PhD discipline.

For undergraduates, however, a “minor” means a secondary field of study through which a student
follows a coherent, thoughtful path through coursework and study determined by expert faculty. In this
way, the move to minors doesn’t at all diminish the import of programs currently known as
“certificates”; on the contrary, it elevates the work by aligning it within a taxonomy familiar within the

lexicon of higher education in the U.S.

This proposal also invites students into a more formal, generative advising process as they plan and
execute their overlapping curricular goals. Requiring students who wish to pursue more than two
minors to discuss their plans with their residential college dean would help students to clarify their
intentions and craft a meaningful path of study with the benefit of our well-developed advising network.
Requiring a dean’s approval to pursue three or more minors would not represent a purely bureaucratic
hurdle but, instead, an invitation to careful thought and reflection at key touchpoints in a student’s
academic career. Likewise, establishing a declaration date for each minor program would also ensure

that students pursue these programs within a structure of the academic community.

Finally, the establishment of a formal minors program also suggests that we revisit the language of



“concentration.” Princeton’s distinct nomenclature of concentrations and certificates is not always
externally legible. A shift to a consistent language of majors and minors would be welcomed by students,
and would ultimately simplify the taxonomy of Princeton’s undergraduate curriculum. Therefore, we
propose that the establishment of the formal minors program should precipitate a change in University
nomenclature, such that beginning in AY 23-24 “Concentrations” will be called “Major Fields of

Concentration,” or simply “Majors.”

Guiding Principles for a Minors Program

* Any academic department or program with curricular authority from the Academic Planning Group

may propose a minor.

* No department will be required to propose or approve a minor.

* The Committee on the Course of Study will set the minimum requirements for a minor and approve

their establishment or revision for each department or program.

® The minor will be reflected on a student’s transcript.

e A student may not earn a minor in their major field of concentration.

e A minor will not be required of a student for graduation; likewise, participation in a minor program
will not alter in any way students’ requirements for the degree in their department of concentration.

Failure to complete an intended/declared minor would not prevent a student from graduating.

e Departments and programs will determine the form and extent of advising appropriate for students in

their minor program.

e An undergraduate student may earn up to two minors. Students may petition their residential college
dean for permission to pursue three or more minors (or, in the transitional period, a combination of

minors and/or certificates).

e Departments and programs will set the date by which students should declare a minor. This date will
normally be no earlier than the spring of the sophomore year and no later than the spring of the junior

year.



A proposal for a minor should require the following components:

e A minor will typically require a minimum of 5 courses. The final composition of the program of study
for a minor, including restrictions on double-counting courses with the student’s major field of

concentration, will be proposed by the department or program as befits their curricular goals.

e Departments will decide which courses in the department or program would be mandatory for the
minor and which requirements could be taken as electives. Normally, a minor course of study will
require a specific and coherent body of coursework rather than any group of courses in a department or
program.

e A minor need not require independent work, but departments or programs may elect to require some
form of independent work or methodological coursework as a component of the minor. For instance,
independent work for a minor might include a chapter of a senior thesis, and methodological
coursework might include a department’s junior methods seminar or another course that involves

substantial engagement with the field’s research methods and/or academic writing.

Relationship between Minors and Certificates

The establishment of formal minors will create a new structure and nomenclature for organizing our
current certificate programs. Although the establishment of a minors program

will permit departments to offer minors, department status will not be a condition for offering a minor.

If approved, the establishment of a minors program would initiate a transitional period during which
both minors and certificate programs would co-exist. Current certificates would initiate the process of
becoming minors at their leisure, leading to a review of the proposed conversion through the COCS.

A period of several years will be necessary to reconstitute most current certificate programs into formal

minors in ways that are consistent with the guidelines established for minors across the University.

Timeline for Implementation

If approved in AY22 by the faculty, the AY23 academic year would be a
transitional/implementation year. During this time, departments may begin to propose formal minor
programs, although there would be no deadline by which a department would need to propose a minor.

Current certificate programs may propose to be converted to a formal minor through at least AY 27.

Students may begin earning minors in the 2023-2024 academic year. Students in the Classes of 2027, 2026,



and 2025 would be eligible to elect a minor, e.g., entering first-years, rising sophomores, and rising

juniors.



